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MANAGEMENT

The following is the current management structure of the Council :-

Post

Functions and areas of responsibility

Alasdair Bovaird Chief
Executive (and Head
of Paid Service)

Overall corporate management and operational
responsibility (including overall management
responsibility for all officers).

Provision of professional advice to all parties in
the decision making process.

Together with the Monitoring Officer, responsibility
for a system of record keeping for all the Council’s
decisions.

Representing the Council on partnership and
external bodies (as required by statute or the
Council).

Michael Perry
Assistant Chief
Executive

Benefit Fraud, Emergency Planning, Internal Audit,
Legal Services, Licensing and Local Land Charges.

Tracy Turner Director
for Communities

Community Development, Communications,
Consultation, Performance Management, Service
Planning, Strategic Partnerships, Community
Safety, Leisure, Youth and Arts Development,
Sport, Cultural Services, Museum, Democratic
Services (including Elections), Scrutiny, UConnect —
Customer Services Centre

Phil O’Dell Director of
Resources

Accountancy and Exchequer services; procurement.
Housing and Council Tax Benefits, Council Tax,
human resources

John Mitchell Director
of Development

Development Control, the Local Plan, Regeneration,
Conservation, Highways, Transportation, Building
Control Architectural and Engineering services,
tourism.
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Diane Burridge Environmental Protection, Waste Disposal,
Director of Operations | Recycling, Airport Health, Cleaning, Vehicles and
Grounds Maintenance

Mike Brean Director of | Information and Communications Technology,

Business Organisational Re-engineering, Uttlesford in 2011
Transformation Transformation Programme.
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